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OVERVIEW + GOAL
OF 360 INTERVIEW

NAME

POSITION

COMPANY

Our 360 Interview experience blends the insights of your Birkman Behavioural
Assessment and the feedback of your peers. The experience provides you in the
end with useful tools to help you grow with intention in your role as a leader
that are realistic and relevant for you. Leaders set the tone, culture, and
attitudes of their teams. So let's find out, how are you doing?

DETAILS: 
Interviews were conducted across 8 peers / team members, over the course of 2
months (Dec 2021 - Jan 2022). 

Participants were asked 2 main questions - What are you doing well? Where can
you improve?

This document is for you to look back for reference, but should be discussed +
evaluated during a session with Dave for further clarification.



STRENGTHS

1
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Other themes and comments that emerged included (if relevant)

 

The following themes emerged from interview participants when asked to
describe your strengths. 

Notes on the first themed that emerged. 
01  —  THEME 1

Notes on the first themed that emerged. 
02  —  THEME 2

Notes on the first themed that emerged. 
03  —  THEME 3



AREAS TO IMPROVE

Notes from this theme. 
01   —   THEME 1

Where could use some attention? These were the major themes that
emerged when participants were asked what are the areas you could
improve upon.

Notes from this theme. 
02   —  THEME 2

Notes from this theme. 
03  — THEME 3



Dave's Summary for PERSON

Dave writes up a small summary of feedback for you - and it is discussed in your final 1
hour 360 Feedback Mentoring Call

 

Contact

Always feel free to reach out for clarification or further conversation. 

Dave Phillips: dave@dphillips.com
Olivia Szostek (support): olivia@dphillips.com


